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W emERRTIAL ~ ' . 2¢~Fn, 22d Marines
€ Marine Division
In the fiold

SPECIAL ACTION REFORT, PHASE III

CHAPTER I
CETERLT,

. This renort is prepared to provide a complete and accurate record of
the part which BLT 2/22 took in Phase III of the qccupation and defense of
Ckinawa Shina,

CHAPTER II

TASK ORGANIZATION
Hormal attachod units wore presont

CHAPTER III

7 PROGRESS OF THI OPERATION

THE BATTLE FOR llAHA

1 May, 1945,

—  Tha E;'EE received an operations order announcing thet the 22nd Regiment
would move from its prosent bivouac area by motor to zone of action of the
lat Marine Division, preparatory to relioving designatod clemonts of that
Division prior to 1600, & May and to bo prepared to resume thoe attack to the
South on oxrder,

Thig order was the first of a long series of orderg which cagt the 2/22
into A major roic in one of the longest and most imporiant camvalgme in the
larine Corne historr, The following sccount serves not as colorful Aescrintion
of the various mersonslities in the battalion whosc deeds ensbled faithful
Tulfillment of daily onerations orders, but only as a routine dey by dey sccount
of tho part this battalion plnayed in the three major battles in Seuthern
ﬂﬂinﬁw‘ﬂ-

8 May, 195,

As ordered by Rogiment the Sccond and Third Battalions, Twenty Sccond
Marines, were to pass through and relieve the Sccond Battalion, Seventh lMarinecs
prier to 1600 this date, occupy their wresent front linos and be nromared io
c:nntinua tho attack on order. The Second Battalion was to be on the left and
the Third Battalion on the right with the First Battalion in Regimental reserve,
Whilo a slow but persistent rain made fontling treacherous and the roads e verit-
able gquagmire, It wes a dismal beginning for so bright an cnding, Relief was
effoected with o maximun of coordination and speed. By 1400, as ordered the
Eattelion had complotely relieved the Second Battalion Seventh Merines with
Georze and FBasy Compenics on the line pnd Fox in roserve on a line running
ganerally parsllael to the Asa River snd on the high ground overlocking the semo
river, We were tied in on the loft with the 3rd 3attalion First Marines snd
with the Third Bettalion, Twonty Second liarines on the right, TLight artillory
and sniper fire were received throughout the dey producing the BEattalions first
eombat casualtieca, One of thoem was one of the two artillery forward obsorvers
attached to the 3attslion., During the nizht sporadie artillery, mortar snd
sniper fire found our loestion with annoying uccurac&cﬁuging gseveral caesualtics,
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9 May, 19u5, :

The orders for the day were for tho Resiment £ occuny and dofend thoir
nrasant positione, Tho Fattelion Commender ordered Zesy end Georsoe to rocon
noiter 500 yards to tholr front, DIrasy netrolled to their front end laft front
and found no enemy activity, OCuorse patrol crossod tho Ase River to thelr froot
end promptly drow honvy cnemy fire, A short fire fight onsued rnd A Gaor;zo
casialty was evacuatol ncross the rivar, an artillory snottor plenc was shot
down to the front of George, Both pilot end obgorvar gscopad to our linas,
During the sftornoon, eommencing ot 1500 artill ery fire foll nn our nasitinng
again, Fox susteined tiroo cesualtios snd tho Battalion executive afficar, wh
waillo roturning from the Battalion observation nost was woundod by n shell
fragmont in his loft log, Major Henry A. Courtnoy had Tocelved his first
wound of tho cempaiin esnd was ovacuetold by the battalion sursoen. Tho enomy'a
artillery fire has hurt the battalion in more thsn oneo wey in thet #211 hands-
wara experiencing helplessnoss in combatting so dlstantan anomy, one whieh had
not yet boon located, IHis sholls were amnroximatoly 150mm which ronderod an
"express train 'eollision'" Jar to tho dodc snd was sraceded by an unusually
woird wiistla,

That evoning at 1500 Lt. Col. H,C. Yaodhouso Jr,, tha Battelion Onmmandor,
reccdvod a fraciontary order for the followings day, Tho 3/22 wna to move ncross
Asa Rivor at 0300 snd attack the hizh crownd to thoir froat s daybrask. Tho
1/22 was to provido ono ecommany to attnck on tho loft of the 3f22. Tha 2fep
initielly, wns to set wp a stronsmoint in T4 TOUT LD aud tn summort the attack
of the Third snd First Battalions by fire, The Arttalion Commandor doeldod $int
Goorge would aond two mlatoons to estallish o strongioint the following mornine
snd thsat furthor vatrols from oithor Tox or Znay might Mo ardeored, Tax wag
to movo fnrward tn cceupy tho 1inos vaestod by foorza's third nlatonn,

That aizht, acain, the onomy reised havoe with artillory Tiro, wounding and
killing seversl men. An ertillory forwnrd nbsorvor spnd twe af his tesm were
killed, Iis firc was frirly ovonly distributod ovor tho threo commanics snd
the battalion command post aren, .

10 Mnay, 19L5,

Horo gnceifie ordors rosffirmoed the nraviously rocolved froasmontery arder
and furthor stated that the 2/22 would bo nrehrred o seizo snd held outmost
positione to its frout Lf the situntlon and the torrain normittod, Plen meintein
contact with 3/1 on tho left. By 0730, two plotoons of Ceptnin C.T. Stobbina's
Goorge Company had sot up m strongmoint in the doeimstod sros, At 0830, Zagy
Company wnder lst Lt, F.E. Guator wes ordorod forward to ostablish » line snd
tle in with Goorgs =t T4 7674 S, Throughout the morning cnemy rrtillery waa
activo, In tho procass of ostablishing our loft £1suk, Goorga ren into intenso
enomy machine qun fire and wes foreod to omnloy fleme throwers to silonce samo,
Rogiment consented to tho Battalilon Commender's plan -for connceting Goorpoe and
Ergy nmcrass tho Asa River sonorslly alons the line T4 7674 15, a2, R, ¥, 0 and
TA 7774 K. The 2/22 had mede its first ndvence into dofondod ereny torritary,
During the day the Zattalion Exceutive Officer rotunrmod to daty, Cesusltics hind
beon 1light throwdiout the dey dbut artillery »nd high voloeity cuns eontinned to
arrpss tho ontire Battelion, artillery revisitod tho Bf«_ttnlinn€t. 2330 and
paid marticuwlsar attoitioa to tho Hpttalion ecomand poet, ﬁ_ﬁ\&-@g :
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11 Hay, 19L5, : _

The Ro imontal attack ordor for this dato allowod for thoe main offort to
bo made on tho right by the 3/22 and 1/22 with tho 2/22 attnckin:: on tho loft
at 0700 to seizo tho high ground in the vicinity of T4 7673 K and 7673 C.
Wa wore furthor orderad to meintain whysicel contdact with tho First Merine
Division on our left, The Battalion Commander orderod (Goorse to move out in
pccordnnce with the sdvence of the 1fee on its right and ordered nﬂay ‘not to
move at all until ordored to do mo,

4t 0700 the attack jJumpod off as planned aftor a hoavy sartillory berraso.
The 1/22 was immediatoly pinned down on George's right, slse thoe 31 on Ensy's
1oft was not moving, At 0830 tho eitumtion wes this, Doth our left and rigt
flanks wore hold in pleco, btut rasid edvences had Boon mado in tho centor,
To slloviste our oxtoendod lines, it was arrangod for Basy to tio in with tho
21 at TA 7774 U5 aloay; rail road track., ZEasy was thus onabled to move out
sumortod by tenkas, At 101Y4, Gonrgo's right flank was still in the =revioug
nichte' nposition en ono vlptoon of Fox wes nmoved forwnrd to maintain contact
with 1/22 on right. Goorge wes now also -ormittod to sdvence to soize the hig
growid in Ta 7673 €, nomy artillory was firing shoradically at the rosd functie
in TA 7674 12, Semo firo wes roceivad hy Baay from onoiny territory in the
First Marine Division zone of action, Genrzo recoilved enamy mortsr fire from
their front =nd soniweutomatic fire from their right rear. Fox had filled in
tha contor and on tho rizht flank by 1328 in ondlor to straighten un the 1ine
and to make cohtact possible on the risht, Slow but ‘steady advancos ware mads
until sbout 1700 whon ~ro-aratinohs for the nizht wore bosun. Front linas for
tho night wore Ta's 7673 0, 03, 7674 Y1, 7673 B2, and C, During the night there
was llttlo actlvity oxcont for tho usual artillary fira witlieh wag g=acad
throughout the night, By noon thoe Pattalion head exmorionced a bit of everything
tho onomyrhind to offor aufforine: only a moderate rate of casusltics and inflicti:
tho usual ponalty oa all of enomy thnt- stood in its way,

12 Hay, 1945,

The 224 Marinocs wore orderod to pttack and soize 0w line in its zono of
action making the main offort on tho right, Dime of attack 0730. The 2/22 was
to soizo O-3 in 1ts zone of action and to nrotoct the rogimontel loft (east)
flenk, The Battalion, as dircctoed by Lt. Col. Woodhouso, would sttack with
Engy and Goorge abroast and Fox in roserve. At jums off time the tonks had nott
Yot arrived sad thus tho junm off was delayed. At 0807 tanks got into mnosition
and tho companios jumpoed off, Tho attnack had nrocecodod only 30 minutas beforo
heavy and extremely accurato machine jun firo was oncountored by both Zasy and
Goorgo Compenivs. Lts, Thorne and Mc Dowell of Zagy aad Lt Carrigen of Georgo
were wounded., Lta, Herris snd Lynch wore sont forward pe renlacements, At
08RO orders were roceived from roglment to mush hard on thao loft and to (1 B
rogzerd tho 2f1 in that the 3/29 wae available to F1l1 any gan croeted on tho
left, At 1000 Fox Compauy undor Cant M.P. thesrn wes ardored te move.un to
the immodiate roar of Goorge Conmpany and be nroparod to continud tho sttack,

We wore dn visual contact with the 122 at this time., Tho villhzo te the

front of Georgze Comnany proved to bo a strong noint and tenks were utilizad,
4t 1030 Jeay Comwmany was boing hold up by heavy fire from their left front in
the Firat Morine Divieion ar s sud was hit hard, ‘'ord hal bBeen rocelvod thet
the 1/22 and 3/22 on. tho richt hed wrogrossed f $Bably cad 4t was docmod mec-
dntnny that P}E? advaiico 1ikpwiﬂc in sﬁitcﬂﬁ, qﬁﬂh A 10ft flenk, By 1340,
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